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NIBE General

Deviation reports can be created at Nibe from several sources. It can be
defects found

* Inthe field,

* |n our production,

* In our Incoming Inspection (Article Analysis) or
* |n a project

The Deviation reports is generated in Nibe ERP-system and through a Web
interface communicated to the supplier by naotification e-mails. This means
that the documentation exists in ONE place where both Nibe and you as a
supplier can access the same information. Uploads of documents are done
in the system and by using the dialogue all communication is saved in the
system. Reminder e-mails will be generated dally if an activity is overdue.



NIBE Work-flow
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NIBE Meny

In the automated email from you would find information if the Deviation report
(claim) sent to you is a Project report (1), Deviation Report (2), Analysis report (3) or Field report

(4).

Select for example Deviation Origin to see open reports. Double-click on a report to open it.

Suppliers 1. 2. 3. 4,

&
PPEP FFE Project Report FFE Deviation Report FE Analysis Report FFE Field Report 5why Documents ls%gffrgg::‘me
o PPEP Manual

o Deviation Report
Manual

Choose between open reports or history. History will show all closed reports.

Suppliers / Supplier Deviation Report (Supplier)

-lspeeoms sCERBR
Quick Search o9

Open reports

History

Cancelled
No records found...
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NIBE Deviation Description

Once the report is opened, it will show the deviation definition. Use the drop-down list to select Short and Long Term or Attachments.

Deviation Definition

Deviation Definition Qeoas | Deviation Classification Qe B Extended descriptinn @ e g |z

Sequence 0000025518 Praject name Extended description

Description LED-cable missing and wrong irem number an lsbel. Serial number

Status Awsiting supplier respanse Comp. from Serialnr

Reported date Apr7, 2021

Escalation level 5QA Escalation

Deviation Origin Project

Item 318582

BCEATW HMI

Serial number

Comp. from Serialnr

Q. =
SQA
Supplier/Nibe Dialogue eeoas | Demands on Supplier Qeols | <
In order to secure the quality, NIBE demands You to take
following actions:
1. Intheduce 100% final inspection and other appropriate
actions imwqediately
Sort parts INour stock so deliveries to NIBE are

secured and marRed up with 100% check-label found in
attachments.
2. Within 48 hours confirm™Rat stock is sorted, 100% final
inspection is introduced and sé&gctions on rejected parts.
3. Within 21 calendar days present'agoot cause and a long

pr term action.

Powered By Xalt

Client Version: 1.3.0-hotfix-1.0  Dialog Server Version: 1.0.36  Ciouu - Yorsian- 3. 566.0

S To start a dialouge with Nibe, press [[Edl and enter your text in "Supplier/Nibe Dialouge” and press the buttom £ "Send
= dialouge to Nibe”. Only press this buttom if a dialouge is written.



NIBE

Sh 0 rt Ter m AC“ on (Deviation report)

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report:

Short Term Action

To be filled in within 48 hours

Short Term first Mame

Short Term last Name

Planned
Short term finished

Shart term action rej parss

First P-order on pars

First delivery date

Short term completed

When short term action is completed. dont forget

o set "Short term completed” in the toolbi

Aprg, 2021
Apr7, 2021

Blank

Yes

Qeoays |-} Short Term Action Description Qe9

1.

)

3.

Select "Action on rejected parts” And press [[E3@ to fill in the Short Term Action. When finished, select the buttom €3
for "Set Short Term Completed”. After this buttom is selected, Nibe will recieve an email with the new status.
Nibe expect that The Short Term Action will we finish within 48 hours.




NIBE

Ret urn aCti ons (Deviation report)

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report:

Qeosas | : Short Term Action Description eeomys | ¢

Short Term Action

To be filled in within 48 hours

Short Term first Mame

Short Term last Name

Planned
Short term finished

Short term acticn rej parts

First P-order on parts

First delivery date
Short term completed

‘When short term action is completed, dont forget

to set "Short term completed” in the toolbar.

Cor

Apr 9, 2021
Apr7, 2021

Blank

EDIT

)

\1.

Press &2 to fill in the Return Actions Description. When finished, select the buttom &# for "Return Actions Completed”.
After this buttom is selected, Nibe will recive an email with the new status.
Nibe expect that The Short Term Action will we finish within 48 hours.



NIBE Long Term Action (pevition repor

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report:
Long Term Action Qeo&as | ¢ Root Cause Analysis (RC) Qeoars | s

To be filled in within 10 working days

Responsible First Mame

Responsible Last Name

Root Cause Planned Apr 28, 2021

Root Cause Finished

Long Term Completed No

Long Term Action (LTA) Qeoaday [° ¢

By clicking (1) fill in Root Cause_Awdlysis and press (2) Long Term Action with planned implementation date.

< When finished, select the buttom for & (3)
"Set Long Term Completed”. After this buttom is selected. Nibe will recieve an email with the new status.



NIBE Attachments

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report: Attachments N NOEREAERD

Deviation Definition l2reEB

Short Term Action

SUPBLIER DEVIATION REPORT Long Term Action

SUPPLIER DEVIATION REPORT
SUPPLIER DEVIATION REPORT

WWNibe.seldfs\XAX\307468
WNibe.seldfs\XAX\307468
Winibe,seldfs\WAXWAANS0TLAE8\S

20616_1.PG
20616_2|PG
100_PERCENT_check.xls

29516_1PG
20616_2.JPG
100_PERCENT_check.xls

WNibe se\dfs\XAXN307468\29616_1.JPG
WNibe.se\dfs\XAX\307468\29616_2.|PG
Wnibe.se\dfs\XAX\AA\Z07468\5UPDEVIO00002961641 00_PERCENT _check.xl
s

EVAD000029616 Attachments

To view the attachments, click on the drop-down menu and then double-click on the attachment to open it. A new
window till be opened.



NIBE Attachments

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report: NOEBGEN

General “|l2rCEB
File & File description & Object type & Path & Path and name G
20616_1JPG 20616_1JPG SUPPLIER DEVIATION REPORT | \\Nibe.seldfs\XAX\307468 \INibe.se\dfs\XAX\307468129616_1.JPG
20616_2JPG 20616_2JPG SUPPLIER DEVIATION REPORT | \\Nibe.se\dfs\XAX\307468 \INibe.se\dfs\XAX\307468129616_2.)PG

100_PERCENT_check.xls | T00_PERCENT_check.xls | SUPPLIER DEVIATION REPORT | \\nibe.se\dfs\XAX\AA\307468\SUPDEVI0000029616 | Wnibe.seldf=\XAX\AA\307468\SUPDEVVO000029616\100_PERCENT_check.xl
s

Attach File

Upload File

se a file G

Salels N
CONTINUE pue\[aN

Click on the paperclip icon /' to creat a new attachment. Select your file by opening a "Open file dialouge”.



NIBE Attachments

= Welcome ALEXANDERA! LOGOUT

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report: @le|olalzl«]»]

General rlzre@m=

29616_1.JPG 29616_1.JPG SUPPLIER DEVIATION REPORT | \\Nibe,se\dfs\XAX\307468 Whibe.se\dfs\XAXN307468\29616_1PG
29616_2.JPG 29616_2.JPG SUPPLIER DEVIATION REPORT | \Nibe.se\dfs\XAX\307468 Whibe.se\dfs\XAXN307468\29616_2 PG
100_PERCENT_check.xls | 100_PERCENT _check.xls | SUPPLIER DEVIATION REPORT | \\nibe.se\dfs\XAX\AA\307468\SUPDEVAD000029616 | Vnibe.se\dfs\XAX\AASO7468\SUPDEVVDD0002961641 00_PERCENT check.x!

s

& Open Pad
1 <« Windows » INetCache » [E ~ O Search IE 0
Organize ~ MNew folder =2+ [N o
~ MName Date modified Attach File
*
B TEST 2021-04-23 14:44

| Upload File

ose a file o

convue

File name: | TEST

Cancel

Select your file (1), click on "Open” (2) and then "Continue” (3).



NIBE Complete Deviation Report

Suppliers (Nibe) / Supplier Project Report / Supplier Project Report: Deviation Definiticn -
Devistion Definition Qeoas |t Deviation Classification Quoas | ¢ Extended description Qewoms |

Sequence 0000029616 Project name Extended description

Description LED-cable missing and wrong ifem number on label. Serial number

Status ‘uwsiting supplisr response Camp. from Serialnr

Reported date #pr 7, 2021

Escslstion level 5QA Excalation

Deviation Qrigin Project

tem esaz

PCRASW HMI

Serial number
Comp. from Serialnr
Q- 5

DR Respansible

5QA
Supplier/Nibe Dialogue @e®e s |t F | DemandsonSupplier eeo@s |t
In order to secure the quality, NIBE demangs You to take
following actions:
1. Introduce 100% final inspection and/ther appropriate
actions immediately.
Sort parts in your stock so delivefes to NIBE are
secured and marked up with 100% check-label found in
attachments.
2. Within 48 hours confirm thgfstock is sorted, 100% final
inspection is introduced and et actions on rejected parts.
3. Within 21 calendar days gresent a root cause and a long
p term action.
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lﬂl When both "Short” and "Long Term Actions” are filled in, complete the deviation report by pressing £ to send it ot Nibe.



NIBE Mail notifications

Automated e-mail notification is sent by the system on following base

* To the Supplier from the system once the Deviation Report is created
* To Nibe when Short Term Action is completed by the Supplier

 To Nibe when Rootcause and Long Term Action is completed

« To the Supplier when Short/Long Term dates are overdue

 To NIBE Buyer when credit invoice Is expected

 When the dialogue is ongoing between Nibe and the supplier, the
automated notifications are sent between the companies.
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Nibe eQuality

Thank you



